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Outcomes: Building Positive Partnerships With
Parents and Students
• Make students and parents feel safe,
welcome and seen (remote or inperson).
• Use student strengths for setting goals
and creating powerful intervention
plans.
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RTI/MTSS Is The Umbrella
Academic and Behavior

Assessment
System

Pyramid of
Interventions

Problem Solving
Process
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Problem-Solving Process Flowchart
Team: Tier 1
Team Organization Meeting:
Identify and schedule issues
for discussion

Team Planning Session: Use
the appreciative inquiry
protocol to develop an
ongoing intervention
database

Student Watch List: Identify
students needing the
individual coaching process.

Individual: Tiers 2 and 3

Meet with a coach to do
the appreciative inquiry
process for one student.

Teacher conducts
interview with student
and parents.

It works

It doesn’t work

Stop

If you are implementing a 504 plan,
multifactored evaluation, or
evaluation team report, continue
this process with specialists until
student is successful.

Coach and teacher use
five whys and the Data
goal process.
Repeat with a new five
why and DATA goal.
Include parents and
student in action plan.
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Watch List Activity (if your group shares the same students)
Without Talking To Others
Coordinators:
1. Give each person 3 post-it notes.
2. Have them put the names of the 3
students they are most worried about
on three different post-it notes.
3. Have them write their biggest
concern under each student’s name.

Analyzers: Combine like postits and rank the names based
on urgency for a coach and
teacher to address.
Reporters: Give the names to a
coach (and the grade level
above you if this is early fall or
late spring).
Timekeepers: You have 6
minutes for all three steps.
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Different Ways To Do The Watch List
• Self-contained rooms – Meet with specialists & fine
arts to make your list.

• Departmentalized – Meet with your team that shares
students (all 9th graders).
• High school – Electronic submission of all names to
the coaching team who will prioritize.
If done early in the spring, these will be the first case studies for
the next grade level to address in the first six weeks.
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Research says
• Educators who incorporate social emotional
learning foster deeper engagement and
higher academic achievement (CASEL).
• Students who feel safe, supported and
seen by their teachers and peers are more
involved in classroom activities (Godstein, S. E.,
Young, A., & Boyd, C., 2008).
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Flipgrid
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Safe, Supported and Seen When Remote
1. Record a short video to
model how to share a
story or feeling about
something.
2. Conduct online recess or
chat dates with
classmates
3. Conduct interviews with
parents and students by
phone or on zoom
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Chapter 3

Purpose of Student Interview
• Build rapport and motivation
• Get background knowledge
• Build student self-assessment skills
• Identify their own strengths to build on
• Identify area for personal growth
• Set and monitor their own goals

• Establish a commitment to self-growth and
a sense of ownership with the student
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Student Interview

Interviewer:

Purpose

Get to know the student’s strengths and thoughts

Student:

Form D

Date

Connect: Tell me something you’ve
done that you are very proud of.
Story: Think of a time when you had
to do something very hard, and you
were successful. What is special
about you that helped you do that?
Reflect: What things do teachers do
that make it easier for you learn?

Imagine: If you got the best student
award this year what would it be?
(Reference a strength chart here and
identify existing strengths and which
skill to improve)

Strengths the student identifies from the chart What they want to get better at

Design: What could we do together
to make the award happen?

What would you like me to do to
support you?

Commit: What will we both do to
start this plan? Small step.
When should we meet again?

Tomorrow the teacher will

What would you like your
parents to do to help?

What could you do?

Tomorrow I will
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Math
Applies Problem
Solving Skills
I read and restate the
problem or steps in my own
words
I visualize the structure or
patterns of problems and
can show it with materials
or simple drawings
I break complex problems
into logical steps
I can think of ways to apply
strategies to real life
situations
I identify the correct
operation and useful data
I make estimates and can
justify my thinking
I can identify what number
is greater and less than a
given number

Improves Fluency with
Basic Facts
I can demonstrate how to
count on, and compose or
decompose combinations of
5s and 10s without counting

I do skip counting, doubles
and doubles plus without
counting

Shows Persistence
When I want to quit I try
to do a few more
problems or try one more
way
I set personal goals and
visually track my own
progress

I can see a quick image of
arrays and create more than 1
equation showing how many I
saw, without counting

I give myself frequent
breaks and then get right
back to work to maintain
energy and focus

I can explain and apply place
value with fractions and whole
numbers

I try multiple ways of
getting my work done
when I am stuck

I do mental math daily to
practice composing and
decomposing numbers

I ask for help or resources
when I am stuck

I play math games regularly
and can name the strategies I
am using

Self-Monitors
I see the real-life reasons for
using math skills and can
explain them
I know finishing first is not as
important as doing good
work, so I check my work for
accuracy before the teacher
checks it
I ask for modeling, guided
practice and feedback to
check my own skills and
accuracy
I can explain which strategies
work best for me and explain
my reasoning when solving
problems
I give myself quizzes on hard
math skills and concepts
weekly to check what I know
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Design Video
What would you like me to do to
support you?

What would you like your
parents to do to help?

What could you do?

Make addition and subtraction Use games and flashcards Count my stuffed animals
games
Create flashcards

Take some animals away and count
how many are left
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Parents Crave Information, Too
• Short “how-to” videos for helping
their children
• Phone calls or video conferencing
• Office hours to ask and answer
questions
• Consolidated E-Mail
• Remind Messages
• Letters or postcards
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The purpose is to:
• Build awareness of the
student’s strengths and
growth opportunities
• Listen to the parent’s
knowledge about their child
• Develop a shared plan for
how we can help students
grow at home and in school

Parent Interview To Gather
Background Information

• Agree on a commitment of
where to begin
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Parent Interview Date:

Parent’s Names:

Student:

Purpose

To get to know the student better through the parent’s eyes.

Grade:

Form E

Connect: Tell me something your child
accomplished that you are very proud of.
What strengths made that happen?
Story: Think of a time when your child was
frustrated but worked through it.

Support: What are things you currently do
to support learning & positive behavior for
your child?
What actions cause frustration?
Imagine: If this were the best school year
ever, what strengths are in place and what
one change would make that happen for
your child?
Would your child agree with this?

Strengths in place (Use appropriate strength chart) What skill would you select to work on?

Design: What things can we do together to
make that kind of school year happen for
your child?

What the parent could do

What the teacher could do

What the child could do

Commit: What small step can we start with
tomorrow?
Communicate: What would be the best
way for us to stay on the same page?
When can we talk again?
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Background on Quinn
• His post secondary plan is to go to art
school.
• His goal is to be a comic strip artist
• He was not able to get into the art class
that he wanted in his junior year and that
was a source of frustration.
• He was discouraged at the reaction he got
on the college portfolio days.
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Using Appreciative Inquiry
With The Student And Parent

• Prepare by role playing parent and student Appreciative
Inquiry protocols.

• Decide if you will want the family together or separate.
• You do not have to do the entire interview if time is short.
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Who Conducts These Interviews?
• If the teacher wants to establish a
good rapport with the student and
parent, let the teacher conduct
this interview.
• If the teacher has an adversarial
relationship with the family, it
would be advisable for the coach
to assist the teacher or to conduct
this interview alone.

20

10

10/3/2020

Establishes a
supportive and
blame-free
environment

A Good
Coach

Follows
through to
make sure the
plan stays on
track

Employs good
listening
strategies

Helps teachers
write
measurable
goals and
plans

Asks good
analysis
questions to
get to root
causes
Redirects the
conversation
when it goes
off focus
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Lesson 6
Team Planning Meeting
Using Appreciative Inquiry to
put together an action plan
for Tier 2 and 3 students
from the watch list.
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