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Outcomes
Lesson 8: Refining your diagnostic skills
• How to make Tier 2 and 3 problems
manageable
• Trouble shooting coaching errors
• Case studies for practice
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How Do I Know Where To Start 5 Whys?
The focus question “What are you still worried about?” helps with this.
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Bad Coaching
Good
Coaching
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5 Whys Conversation: Executive Function Concern
Build your questions on
the teacher’s answer and
use paraphrasing.
Question starters:
* Why does she…?
* What do other
students think
about that he
doesn’t?
* What is it that
makes ___ so hard?
* This happens
because…?
* What do other
students say or do
in their head that
helps them with
this?
* What else could be
causing that?
End with:
• So are you saying that
if we…

Form J

Executive Function concern Leon consistently loses focus after 3 or 4 math problems

Coach says

Teacher says:

Clarification

1.

Why do you think he does that?

2.

Because he doesn’t now the
answer what happens in his
head?

1. He comes to a hard problem and
just stops.

So you are saying he’s avoiding
hard work not because he cannot
stay focused but because he is
frustrated. T: Yes

3.

So what about the work makes
him so frustrated?

4. There are other children who
wouldn’t give up so quickly, so
what do you think?

2. He decides to do something else.
3. He doesn’t know his facts or have a
quick way to recall facts. He does
know repeated addition.
4.

I don’t know.

5. Not sure if it’s I don’t
want to, I can’t or if I
wait she’ll come and
help.
6.
Because
he keeps
6. So why does he wait for
getting
attention.
the feedback?
Lightbulb!
5. So what’s going on in
his head that makes him
shut down like that?

So it’s just the quickness of it. He
could come up with the answer if
he would just hang in there? T:
Most of the time, yes.

Does he want to please
and be successful? T: Yes
So he’s not just shutting
down. T: No, he responds
to feedback but there’s no
carryover. I leave, he
stops.
Does that feel right to you?
It’s getting attention?
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Practice Writing DATA Goals
• Do: If we teach Leon to _____________________________________
•Achieve: We will see this outcome:____________________________
•Time: In _____weeks
•Assessment of growth: Leon will go from ___________________ to
__________
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DATA Goal
Questions you can ask yourself as you create the DATA
goal.
❑ What will we be teaching the students to do
for themselves?

❑ Does this match what we said we want to
accomplish(the change in the student)?
❑ What will we see and hear students do in the next 4
- 6 weeks if this works?
❑ What is the starting baseline and target score?
❑ How will we collect the data to measure the growth
of this student in small increments?
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Attention and Focus
Knows What To Focus
On

Stays Focused

I figure out why the lesson
or activity is important for
me

I break large tasks into
manageable chunks

I look for ways to compare
new ideas to what I already
know

I break up long work
periods into small sessions

I practice paying attention
to big ideas and details so I
can repeat them or make a
list
I block out things that might
distract me by deciding
when I can make time for
the distracting idea later
I know to use movements
to refocus myself ( like
wiggling my toes or sitting
straighter)

I create games or
competitions in my mind to
make learning fun
I know when and where to
go for help when I’m stuck
I keep track of how long I
am able to work and set
goals to stretch myself
I have strategies for keeping
up with the pace of
instruction

Makes Transitions
Smoothly

Shows Persistence

I don’t let fear of failure or
unknown consequences
stop me from trying

I tell myself I am capable of
learning anything if I keep
trying and I can name
strategies for doing this

I can shift my goals and
priorities when needed

I set goals and see the
reason for reaching my
goal

I create and use routines
and sequences to move
myself through steps

I celebrate my struggles
because this is how I get
smarter

I use self-talk and lists to
make plans, so I am on
time and prepared
I adjust my sequence or
plan to fit new situations

I have back up plans for
when things go wrong and
I adjust as I go
I know how to ask for help
and feedback when I’m
stuck
When I want to quit, I try
to do just a little more, so I
learn how to persist
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Leon’s DATA Goal
• Do: If we teach Leon to try to do just a little more, so he learns how
to persist
•Achieve: We will see this outcome: He will learn to persist when
things are difficult.
•Time: In 5 weeks
•Assessment of growth: Leon will go from quitting after 3 or 4
problems to completing at least 6 problems before asking for help.
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Label as “Yes” or “No” depending upon whether it is a
good question for 5 whys.
❑
❑
❑
❑
❑
❑
❑
❑

What is her home life like?
Have you ever tried…?
What exact skills are missing?
Has she ever been tested?
What could be causing that?
Why don’t you…?
So why isn’t she learning this skill?
Because…
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5 Whys Conversation: Academic Concern
Build your questions on
the teacher’s answer
and use paraphrasing.
Question starters:
* So, why does he…?
* What is interfering
with…?
* What else could be
causing…?
* What is it that
makes ___ so hard
for him?
* This happens
because…?
* What do other
students say or do
in their heads that
helps them with
this?
End with:
• So are you saying
that if we…

Form I

Academic concern________________________________________

Coach says
1.

2.

Teacher says:
1.

2.

3.

3.

4.

4.

5.

5.

6.

Clarification

6.
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5 Whys Conversation: Executive Function Concern
Build your questions on
the teacher’s answer and
use paraphrasing.
Question starters:
* Why does she…?
* What do other
students think
about that he
doesn’t?
* What is it that
makes ___ so hard?
* This happens
because…?
* What do other
students say or do
in their head that
helps them with
this?
* What else could be
causing that?
End with:
• So are you saying that
if we…

Form J

Executive Function concern________________________________________

Coach says
1.
2.

Teacher says:
1.
2.

3.

3.

4.

4.

5.

5.

6.

Clarification

6.
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Analysis Questions
Analysis Questions

Clarification Questions



Why is her organization so poor?



What is her home life like?



What exact skills are missing?



Why doesn’t she like school?



So why isn’t she learning this skill?



What does she do when you …?



What could be causing that?



Have you ever tried…?



If you could look deeper, what do you
think keeps her from progressing?



Has she ever been tested?

Why aren’t your good techniques
having the same effect on her as they
do on other students?





What is she doing when she should
be reading?



Why don’t you…?



Do you think she needs 1-1
instruction or …?



What techniques are you familiar
with?



And what else is interfering with her
progress?



Because…
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How Do I Find Time To Coach?
1. Train enough people.
2. Schedule coaching periods instead
of other duties.
3. Floating subs
4. Schedule problem-solving sessions
during assemblies or other activity
times.
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